
BENZIE COUNTY BUILDING AUTHORITY 
REGULAR MEETING AGENDA MINUTES 

October 18, 2018 

Government Center, 448 Court Place, Beulah, Michigan 

9:00 a.m. 

______________________________________________________________________________ 

 
1.    Call to Order at 9:00 a.m.  

 

2.    Roll Call: Clark, Goff, VanDussen, Johnson. Ex Officio: Thompson. Vogler excused. Quorum 

 present.  

 

3.   A motion to approve the agenda was moved by Clark and seconded by Goff. All ayes, motion     

                          carried.  

 

4.       a.  A motion to approve BA’s minutes as amended from September 20, 2018 was moved      

          VanDussen and seconded by Clark. All ayes. Motion carried.  

 

Discussion: A reference to responsibility for dryer replacement was stricken from the 

minutes.   According Art Jeannot, BOC liaison, absent an operating agreement it is not 

defined; they have been relying on what’s been historically done. Thompson indicated that 

prior to the project, the Maples provided all the maintenance, minus the allowances for 

capital improvements in the millage. The dryers are 30 years old. The question is whether 

they should be replaced, as this is the ideal time to do that. Burley is getting quotes.  

 

b. A motion to approve minutes of September 24, 2018 as amended was moved by 

VanDussen and seconded by Johnson. All ayes, motion carried.  

 

Discussion: a grammatical error was corrected.   

 

c. A motion to approve minutes of October 3, 2018 was moved by Goff and seconded by 

Johnson. All ayes. Motion carried.  

 

5. Public Input – Referencing a decade of recording minutes for government bodies, Sharron May 

acknowledged the board on the quality and productivity of their decision-making process 

especially given the complexity of the issues before them. She also acknowledged Comstock 

Construction for their part. 

 

6. Financial Report; Possible loan from the BOC to complete the Maples’ project – The financial      

report was distributed. Thumb insurance has been paid. $184,000 is available in the millage 

funds, $196.53 in the renovation fund and $4600 is available in fund 569. The next bond 

payment is in December. Can they authorize Comstock to proceed above the amount available 

with the revenues coming? Thompson suggested requesting internal financing from the BOC 

through the revolving tax fund. VanDussen acknowledges that it’s bad policy but with the 

revenues coming in, proceeded with a discussion about an amount. It was decided to request 

the Comstock estimate of $750,000 minus the $250,000 available in the funds. This does not 

include legal or professional fees or mediation agreement. Thompson also confirmed that the 

requested BA budget was approved by the BOC.  

 

A motion was moved by VanDussen and seconded by Clark to request that the BOC loan the 

BA up to $500,000 from the DTRF (Delinquent Tax Revolving Fund) to assist with 

completing the Maples project. Roll Call: Johnson-yes, Clark-yes, Goff-yes, VanDussen-yes. 

Motion carried.  
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7.        a.  Architect Stu Pettitt 10/01/18 invoice for $1,712.01.  

 

A motion was moved by Clark and seconded by Goff to pay Stu Pettitt’s invoice dated 10/1/18 

for the amount of $1712.01. VanDussen-yes, Goff –yes, Clark-yes, Johnson-yes. Motion 

carried.  

 

b. Fire code compliance – Stu Pettitt was asked for a written opinion regarding a compliance 

comment made by the inspector. Pettitt’s opinion was that it was not an issue. The board 

needs a definitive answer in writing should an issue arise in the future.  

 

A motion was moved by Goff and seconded by VanDussen to request that Stu Pettitt 

contact the Fire Marshall and ask for a written opinion about the fire code compliance on 

the old portion of the Maples. Roll call: VanDussen-yes, Goff-yes, Clark-yes, Johnson-

yes. Motion carried.  

 

The discussion included whether this should include the original portion. The concern is that 

area will be inspected once the project is complete and that making it code-compliant is 

something they will ultimately have to do. Comstock suggested that it may be a square footage 

issue, referencing the code compliance chart, total area and renovated areas indicated by the 

architect. Comstock will provide a proposal on the cost of spraying and a contact at the state.  

 

8.    Comstock Construction update:  

a. 10/09/18 application for $204.96 payment.  

 

Johnson left the room at 9:45 a.m.  

 

A motion was moved by Clark and seconded by Goff to pay the application dated 10/09/18    

in the amount of $204.96. Roll call: Clark-yes, Goff-yes, VanDussen- yes. All ayes, motion 

carried.  

 

Break at 9:50-10:00. Johnson present.  

 

(b) Phase 3 Budget Breakdown & Bidders List Recap – The BA with assistance by Comstock 

reviewed each of the itemized bids for the remaining asbestos removal, including the laundry 

room and other areas (classrooms, etc.).    

 

A motion to approve the revised bid for asbestos removal from ADS date 10/8/18 for $19,800 

was moved by Goff and seconded by Clark. Roll call: VanDussen-yes, Goff-yes, Clark-yes. 

Johnson-yes. Motion carried. 

 

The discussion included the need to integrate resolving the asbestos issues with the 

corresponding anticipated need for dryer replacement. Existing dryers are 30 years old.  

 

A motion to approve the carpentry budget of $4750 was moved by Clark and seconded by 

Goff. Roll call: Johnson-yes, VanDussen-yes, Clark-yes, Goff-yes. Motion carried.  

 

A motion to approve the Twin Bay Glass proposal for $5423 for exterior doors and windows 

was moved by VanDussen and seconded by Clark. Roll call vote: VanDussen-yes, Goff-yes, 

Clark-yes, Johnson-yes. Motion carried.  
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A motion to approve the contracts for finishes by Surfaces for $35,450, Northern Floor and 

Tile for $60,330, and National Coatings for $16, 821 was moved VanDussen and seconded by 

Johnson. Roll Call: Goff-yes, Clark-yes, VanDussen-yes, Johnson-yes. Motion carried.  

 

A motion to accept AFP proposal from September 2017 for $14,945 was moved by Clark and 

seconded by Goff. Roll Call: VanDussen-yes, Johnson-yes, Goff-yes, Clark-yes. Motion 

carried.  

 

A motion to approve a CM fee of $22,000 for Comstock Construction for the completion of 

the Maples’ project was moved by VanDussen and seconded by Goff. Clark-yes, Goff-yes, 

VanDussen-yes, Johnson-yes. Motion carried.   

 

Discussion: Comstock could not find documentation with an expressed %. They’ve done both 

scenarios. The original proposal amounted to roughly 4% so they chose that but are reasonable 

toward working with the BA on this. The key question was whether the CM fee would be 

applied to self-performed work and Comstock reconfirmed that no CM fee will be added for 

that work. Various members of the board as well as the BOC liaison calculated that the flat fee 

was less than the %. Thompson estimated that at 4%, the cost would be at least $28,000. 

Having a fixed amount was an attractive known. This does not include items on Dave Burley’s 

list of needs for the Maples. At the next meeting Johnson will begin to explore an approach to 

these priorities and clarity about reimbursement.   

 

A motion to accept site improvements for AJ’s excavation for $35,000; Landscape and 

Irrigation from Traverse Outdoors for $11,200; sidewalk allowance for up to $4000; fence 

allowance for up to $1000; performance and payment bond of $281 and CM fee of $2048 for a 

total of $53, 529 was moved by Clark and seconded by Goff. Roll Call: VanDussen-yes, 

Johnson-yes, Clark-yes, Goff –yes. Motion carried.  

 

The discussion also included the need for getting updated mechanical estimates. Electrical 

systems will be addressed in the November regular meeting.  

 

9.   Attorneys Hilger Hammond update:  

a. A Motion to pay invoice for Hilger Hammond dated 09/30/18 for $8,768.91 was moved 

by VanDussen and seconded by Johnson. Roll call: Johnson-yes, VanDussen-yes, Clark-

yes, Goff-yes. Motion carried.  

 

Discussion: VanDussen noted that they are getting to the point of reviewing all the 

documents. They provided close to 30,000 documents.  

 

b. Scheduling mediation with ELA (potential dates of November 27-30) and deciding which 

BA members will attend. Discussion: It will likely be held in Grand Rapids. It was 

determined to allow the attorney to select the mediator. Only VanDussen expressed 

interest in attending and will check with Vogler.  

 

c. Zone of negotiating authority during mediation – a discussion will be added to the 

November meeting after the advice of the attorney on a range and setting a special 

meeting during the mediation.   

 

10.   General Civil Counsel discussion of options and possible decision - The discussion resulted in    

postponing a decision until an attorney is needed.   
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a. BA re-conveyance of Government Center deed to BOC – A limited warranty deed dated 

December 16, 1998 indicates there is a lease contract dated October 1, 1998 that the re-

conveyance is subject to. It will be addressed in next month’s meeting pending locating 

the document.  

 

11.    New business 

 

a. Dave Burley brought up the need to revisit a prior discussion about whether putting 

everything on the new generator is advisable. The new generator that was installed and the 

one in the old building are different voltages. Any new equipment purchased will need to 

be at the correct voltage.  

 

12.    Old business - None 

 

13.    Public Input - None 

  

14.    Meeting adjourned at 11:17 a.m. The next regular meeting will be held on Thursday,    

                          November 15, 2018 at 9:00 a.m.  

______________________________________________________________________________ 
 

 


